
IHDT BOARD MEETING 
Co. No. 306586 
18TH JUNE 2008  

8 P.M GABLE END THEATRE 
 
 

PRESENT 
 
Ian Avis  Terry Thomson 
Lindsay Hall Tracy Waite 
Lee Shields Max Collop 
Rik Waite 
 
1. APOLOGIES 
 
John Hardcastle John Eccles 
John Challoner Paul Spence  
 
2. MINUTES OF THE LAST MEETING 
 
Proposed Lindsay Hall. 
Seconded Ian Avis. 
 
3. MATTERS ARISING 
 
TOURISM 
The ‘VISIT HOY’ brochures are being sent out by post. Lindsay said he 
would deliver some but found that a lot of the properties did not have 
names or numbers, Rik will post remainder. The Tourist Information 
Centre in Kirkwall has had a thousand and has today requested 
another 2 thousand to share between Kirkwall and Stromness Centres. 
Lindsay said he would deliver brochures to the airport and to 
Pentland Ferries. 
Rik suggested that next year we could apply for funding from the 
Community Council for the postage to send out the brochures, and 
then we could send out more in each envelope. 
Lindsay said that the Tourism Sub-group have asked for a 
representative from the board, Rik said he would like to be on the 
sub-group. 
 
YOUTH CAFÉ 
 
Tracy informed the board that Amy had applied to the Community 
Council for a grant for equipment and hall fees for a year. Ian said he 
had received a cheque for £250. 
 
Kerry Spence joined the meeting. 
 
 



Kerry Spence gave Tracy information about obtaining funding for the 
youth café drop-in centre, and said that the Development Trust 
should write to Steven Hagen at the Community Planning Partnership 
for a Youth Development Worker for the south isles (Hoy and Flotta). 
Kerry said if we were Youth Scotland affiliated we could get benefits 
from them, funding for equipment/projects, activities; girls on the 
move, 1st gear, fit 4 it, funding has been applied for to provide every 
affiliated group with a laptop computer and a printer. 
Tracy will speak to Amy and together they can write a letter. 
 
DEVELOPMENT PLAN 
 
Max’s plan for the Big Lottery fund Outline Planning Form has gone 
some way to starting a new Development Plan, but this needs to be 
built on. 
 
CORRESPONDENCE 
 
Liam McArthur MSP wrote to Tracy with information about the 
Climate Challenge Fund developed by Friends of the Earth. Tracy has 
downloaded an Expression of Interest form which Lindsay will fill in 
applying for funds to employ a Development Trust Worker. 
 
4. WIND ENERGY 
 
Max reported that the Community Council have refunded all the 
money paid out in fees, surveyors, good neighbour development etc. 
Max is meeting with HICEC solicitors next week; they have said that 
we need a legal document pertaining to the site. 
 
The Board of the Island of Hoy Development Trust agrees to 
resolve that we should secure a legal option to purchase a site at 
ORE BRAE, LYNESS, for a community owned Wind Turbine from 
HAYBRAKE FARMS LTD. Subject to planning permission being 
granted. 
 

RESOLVED 
 
Ian has drafted our trading subsidiary called Hoy Energy; Max said 
that HICEC may give a grant of £700 to help set this up. 
ATTACHED IS AN E-MAIL PRINT OUT WHICH WAS SENT TO THE 
BOARD ON WEDNESDAY AFTER THE MEETING WAS CLOSED. 
 
Ian forgot to raise should he engage Scholes the accountant to look 
after the trading subsidiary along with the Trust’s? 
Ian would also like them to cast their professional eye over our 
Articles & Memorandum before we commit to companies house. Ian 
would also like an accountant on board from day one so there are no 
doubts of what we submit and when. 



 
 
Max said that the sub-group has been working on filling in the OPF 
and that this should be completed next week, he went on to say that 
when we have to fill out the main application form we will need to 
engage the help (voluntary or paid) of someone with knowledge of 
drawing up a business plan. 
The Funding Day that Max attended last month was also attended by 
among others, Triodos and Co-op banks who Max says are potentials 
for funding.  
Ending his report Max said the community wind turbine projects are 
at the top of the list for connection to the grid. 
LAST 3 WIND ENERGY MINUTES ARE ATTACHED. 
 
 5. WEBSITE 
 
TERRY ASKED RIK TO LEAVE THE ROOM SO THE BOARD COULD 
DISCUSS A LETTER HE HAD RECEIVED. 
 
Terry has received a letter from Dave Melbourne re the website for Hoy 
(letter attached). 
A short discussion was held and it was commented that; 

• Dave’s resignation letter (also attached) which clearly stated 
that he did not have the time to devote to the project and if 
needed he would be willing to serve on the website sub group 
and assist with overseeing the development of the new, main 
website project.  

• Dave then goes on to say that he would be available to oversee 
the building of the new website.  

• The website sub group consisted of Dave and Paul Whittingham, 
who both left the Board 3 months ago.  

• Also mentioned was the fact that no one else on the Board was 
in a position to take this project on.  

• Tracy said that any links on the website would be for 
information purposes only and not promoting any individual 
business.  

Max said he would speak to his daughters partner, who is a 
professional web builder and ask for his advice.  
 
It was agreed that Tracy would write to Dave explaining that we are 
sorry it has come to this, but no one on the Board was in a position to 
take this on and whether he wants to reconvene the website sub 
group. 
 
RIK REJOINED THE MEETING. 
 
 
 
 



6. SUB GROUPS 
 
It was agreed that we should wait until there are more Board 
members present to see who would like to go on to what sub group. 
 
TOURISM, YOUTH CAFÉ, WEBSITE, WIND ENERGY, all covered. 
EMPLOYMENT, TRANSPORT, PERSONNEL, HOUSING nothing to 
report. 
 
7. DEVELOPMENT PLAN 
 
Covered in matters arising, ongoing. 
 
8. CORRESPONDENCE 
 
Terry received a letter via e-mail from Dave Melbourne; covered in 
Website. 
 
9. A.O.B 
 
Terry said we should look in to erecting a shelter for the Rackwick car 
park as he has had complaints from tourists that, if it is raining there 
is no where to wait when being picked up by bus or taxi.  
 
Lee asked about the sub groups and had any others, apart from wind 
energy, have met; covered in sub groups. 
Lee has been asked by Tony Trickett on behalf of the Hoy Trust what 
is happening about the building land at Hoy. Lee asked for an update 
to relay to Tony. Max said that she could tell him that we have an 
active plan in conjunction with the wind energy project and it would 
be good to open up communications with the Hoy Trust as they have 
approached us. Lindsay said he will speak to Tony at the Lifeboat 
AGM. 
 
10. NEXT MEETING 
 
Wednesday 16th July at the Gable End Theatre 8p.m.  
 
   


